
 
 

 
 
 

Welcome to CPDMH’s Board Update. This publication provides a summary of the information shared at the 
Carleton Place & District Memorial Hospital’s Board of Trustees meeting held on November 25, 2015 
 
 
Approvals 
 

 Financial statements for October 2015 

 RPUC Goals and Objectives 
 

 
Meeting Highlights 
 

 Delegation Presentations – Carleton Place Mayor Antonakos and MPP Randy Hillier 
Mayor Antonakos expressed his concerns about the governance of the hospital and the lack of community 
engagement. MPP Randy Hillier expressed his concerns over the redevelopment strategy/communications. MPP 
Hillier expressed his belief that a provincial supervisor should be appointed to the hospital. 
 
The Board Chair and CEO responded to the allegations. The CEO noted that the allegations were unfounded and 
the hospital has been transparent in all its redevelopment communications. The Board Chair discussed the 
community engagement strategy for redevelopment planning that includes the Town of Carleton Place. The 
Board Chair recommended that a meeting be arranged between the Hospital Board and the Carleton Place 
Council, facilitated by a mutually agreed moderator.  
 

  The Resource Planning and Utilization committee reported a strong financial position of October.  The hospital 
received Health Infrastructure Renewal allocation which will be used to purchase a new call bell system. 

 

 The Board Quality Care committee presented updates on the Quality Improvement Plan and Senior Friendly 
Hospital plan. A new program to screen seniors at risk by a Geriatric Emergency Nurse and Care of the Elderly 
physician is ensuring that referrals to the required community supports are put in place quickly so the patient 
can return home safely.  
 



 
 

 The Governance committee is completing individual Board member performance evaluations within the next 
two weeks.  Board and committee member feedback from the evaluation process guides the setting of our goals 
and objectives for the next fiscal year. 
 

 Vice-Chair Mike Jeays submitted his resignation effective at the end of January 2016. Mike is leaving for personal 
reasons. The new vice chair will be approved by the Board in January to complete the rest of the 15/16 term.  

 
 
Next Meeting:  January 27, 2016 
 
 


