
 
 

 
 
 
Welcome to CPDMH’s Board Update. This publication provides a summary of the information shared at the 
Carleton Place & District Memorial Hospital’s Board of Trustees meeting held on April 27, 2016. 
 
 
Approvals 
 

• Board Meeting Minutes – March 30, 2016 
• Board Policies: Table of Contents, Board Policy Preparation and Promulgation, Strategic Planning, 

Quality Strategy, Critical Incident Management Policy, Disclosure of Critical Incidents   
• Nominations of Board Members 
• Special Meeting for Board Bylaws - May 2016 
• Redevelopment Update 

 
 

 
Meeting Highlights 
Jim McGregor, the Chair of the Patient and Family Advisory Committee (PFAC) was introduced to the Board. Jim 
discussed the role of the PFAC in assisting governance in planning and policy development that impacts patients. The 
PFAC consists of 5 members who have been meeting monthly to vet policies, redevelopment plans and emergency 
preparedness with a lens on the patient experience. Jim also told a story of his experience at the hospital and how his 
concerns were actioned to improve patient care.  
 
Board Policies 
The Board approved the new Table of Contents for Board policies designed to organize policies around governance core 
responsibilities. The Board will review policies every 3 years. The Board also approved the policy for strategic planning 
that described the goals and responsibilities for strategic planning and the timelines for the review of strategic 
directions. Several quality policies were approved following revisions to align them with new Accreditation Canada 
standards. 
 
Nomination of Board Members 
The Nominating Committee recommended the following members for reappointment to the Board: Mr. Rob Clayton, 
Mr. Wayne Drummond, Ms. Carol Ann Esnard and Mr. Peter Staniforth. New appointments to the Board for 2016/17 are 
Mr. Chris Nash, Mr. Robert Probert and Mr. Steve Tunks. The governance committee will finalize the assignment of 
members to Board committees over the summer.  
 



 
 

 
Special Meeting of the Corporate Membership 
Following the Board decision on March 30 to change the Bylaws to reduce Board size, a corporate vote will be held in 
May. The CEO will ensure the changes to Bylaws are published and the meeting will be advertised in advance of the 
Corporate members’ meeting. 
 
Redevelopment 
The Chair of Capital Projects reported that a joint meeting of the Capital Project Committee and Redevelopment 
Advisory Committee was held Monday, April 25 to review the draft responses to the MOHLTC Health Capital team’s 
questions regarding our ER project. The Health Capital team is sending a technical team on Monday, May 9 for a tour of 
the hospital and discussion on the project.  
 
Next Meeting:  May 25, 2016  
 


